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“Agentic Artificial Intelligence (AI) 
is one of the most exciting 
technology trends right now.”
Andrew Ng, computer scientist and technology entrepreneur
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Agentic AI in the news – „The New Thing“

“The IT department of every company is going to be 
the HR department of AI  agents in the future.”
JENSEN HUANG, FOUNDER & CEO, NVIDIA



Agentic AI is growing

28.02.2025 3

BigTech References to Agentic AI Up 17x in 12 months

Source: AlphaSense, Citi Global Insights 2025

Based on keyword search: “Agentic AI”, “AI agents” and “AI bots”;



Agenda

1. Introduction to Agentic AI

2. Use Cases in Financial Services (FSI)

3. Reflection: Opportunities & Challenges

4. Summary & Outlook



Introduction
What is “Agentic AI”?



The Next Evolution in AI
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Unlike its predecessors, 
Agentic AI operates 

autonomously, making real-time 
decisions, adapting to dynamic 
environments, and executing 
tasks once thought to be the 
domain of human experts. 

In banking and finance, many 
such systems will likely be 

semi-autonomous (LLM with 
fixed steps) in practice.



Agentic AI surpasses traditional AI's reactivity by being autonomous, 
adaptable, and self-improving. Unlike generative AI, which focuses 
on content creation, agentic AI uses data, context, and feedback for 
high-level decision-making.

Key features include:
(1) Autonomous Decision-Making: Executes tasks aligned with 

predefined objectives without human oversight.
(2) Adaptability: Adjusts to real-time changes, learning from 

environment to improve over time.
(3) Self-Improvement: Leverages reinforcement learning to refine 

processes and optimize outcomes.

What is Agentic AI?
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From Reactive to Proactive: How Agentic AI Outpaces Traditional Models



It does not require Agentic AI for everything, but rather 
for selected tasks
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Existing methods also have advantages

Agentic

workflow

LLM with fixed
processes

Rule-based

Pyramid of Complexity

Increase
Complexity
As
required

Rules based, e.g. If-else rule (e.g., 
filter complaints by departments)

LLM with fixed process: Due 
Diligence assistant with fixed
steps (i.e., find documents, 
analyze documents, write DD 
report, export report) -> see
following pages

Full agentic workflow: KYC 
assistant checking for internal and 
external sources

FSI Examples:
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Use Cases in FSI



FSI is One of the Fastest Adopters of AI
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Microsoft Azure Reports Financial Sector as Top Consumer of Cloud Services

Source: AlphaSense, Citi Global Insights 2025

Measured as Azure consumption revenue



Opening new accounts 
requires comprehensive AML 
checks, KYC documentation, 

and SoW reporting, all of 
which are resource-intensive.

Collecting and evaluating vast 
amounts of client data spread 

across multiple systems is 
inefficient, complex, and 

prone to error.
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Ensuring compliance of 
evolving directives 

and regulations like MiFID II, 
Dodd-Frank, FATCA is very 

time-consuming.

Compliance & Reporting Client Servicing Client Onboarding

Challenge: Cost-income ratios are too high
Standardised workflows are resource-heavy and should be automated
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KYC agent

Populate KYC 
and automatically follow-up 
with clients for missing info.

Investment Research Agent

Extract and evaluate key 
information from lengthy 

reports.

Directives Use Case

Search and get 
immediate answers on policies 

and procedures.

Compliance & Reporting Client Servicing Client Onboarding

Solution: Bankers can free up time
Agentic AI is the leading solution to many challenges bankers face

$2 Trillion AUM in Wealth Management

1 2 3
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Spaces are Unique’s GPTs, 
designed to tailor use 

cases for specific working 
groups by scoping data 
and managing access.

Use Case Benchmark and 
Hallucination-Level to be 
responsible and compliant 
with AI governance and AI 

explainability.

Reference and 
Highlighting of source in 
the side panel for easy fact 

check   
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Use Case: Directives
Provide a private interface to use ChatGPT with your documents like directives

1



Use Case: Investment Insights
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Mock-up 2



Use Case: Investment Insights
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Mock-up



Use Case: Investment Insights
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Mock-up



Use Case: Investment Insights
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Mock-up



Use Case: KYC

1828.02.2025

3



Use Case 3: KYC
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Use Case 3: KYC
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Internal 
Support

Compliance 
& Risk Management

Investment & Credit 
Management

Client 
Servicing

Client Acquisition 
& Onboarding

    
Request for Proposal

Draft answers to RFPs and 
shape proposals fast

KYC/Client Profile
Populate KYC and chase 

up clients for missing info

Lead Generation
Monitor news, social 

media updates & identify 
targets

AI
 S

up
po

rt
AI

 W
or

kf
or

ce

Client Transcripts
Transcribe meetings & 

create insights, next steps

Investment Pitch
Create personalised 
investment pitches

RM Assistant
Swiftly prepare client 
outreach & meetings

Due Diligence
Evaluate investment 

opportunities

Financial Analyst
Assess earning calls and 
provide an assessment

Investment Insight
Propose trading ideas or 

next-best-action for 
clients

DORA Compliance
Regularly assess third-
party suppliers swiftly

Flow of Funds
Match transactions, KYC 

and client documents

Lines of Defence 
Spot incomplete KYC or 
inconsistencies in trades

Directives
Search & get an answer 

on policies & procedures

Contract Management
Search, monitor, compare 

terms of contracts

IT Support
Diagnose problems and 
offers troubleshooting

More use cases: 
Our use case factory helps build an autonomous AI workforce
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Reflection
Opportunities and Challenges of 
Agentic AI



My Three Learnings

28.02.2025 23

Important aspects when thinking about agentic use cases

Create value
Do your homework and really 
find the use cases which can 
create value – for your 
business but also for your 
clients

Select deployment model
Be mindful on how to deploy 
your use case (e.g. on prem, 
cloud)

Onboard talent
Make sure you have the right 
people on board (growth 
mindset, technical skills).



Risiken und Herausforderungen von GenAI
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Transparency & 
Trust

Workforce 
Replacement

Regulation

Biases and 
ethics

Model validation and 
learning of ChatGPT

Data privacy 
and security

Training data 
(unknown and IP 

infringement)

Costs of 
LLMs

Energy 
consumption Regulatory 

Oversight



Summary & Outlook



Most GenAI use cases focus on internal productivity
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Customer Facing GenAI solutions are still lagging behind



What’s next?

28.02.2025 27

The world of GenAI is developing fast and in various directions

LLM Innovation is 
fast, and we see 
smaller models, 
specialized 
models, new 
players.

Deployment of 
LLMs is 
increasingly 
happening in a 
hybrid setup (on 
prem AND cloud).

Strong need to 
build-in responsible 
AI principles and 
control risk with 
the adequate 
governance 
structures.

Innovation Deployment AI Governance

Connecting 
different LLMs 
(responsible for 
different tasks) is 
coming.

Agentic AI



„AI will not replace humans, but humans
with AI will replace humans without AI.“

Marr & Lakhani, Harvard Business School, 2023
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Dr. Sina Wulfmeyer

ChatGPT | GenAI | Data Strategy | IT Security | 
Data Protection
Exec and non-exec roles in banking and SaaS 
business
Prior: Credit Suisse, Deutsche Bank, 
Accenture, Harvard, HSG St. Gallen
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